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Experts agree: The turbulence triggered by the economic shock of 2008 constitutes the "new normal."
Unfortunately, too many managers have become paralyzed by it, capable only of slashing costs
indiscriminately.

Though examining spending during recessions makes sense, the smartest executives do much more. As Scott
Anthony reveals in The Silver Lining, these leaders continue innovating--by stopping ineffective initiatives,
changing key business processes, and starting more productive behaviors. Result? Their companies emerge
from downturns stronger than ever.

Providing a wealth of ideas, tools, and examples from diverse industries, Anthony explains how to safeguard
your company's profitability during even the toughest recessions. You'll discover how to:

-Prune your innovation and business portfolio to liberate resources for more promising initiatives

- Adopt a radical new market-segmentation scheme that helps you re-feature your offerings to reduce costs
while delivering new value to customers

- Reinvent your innovation process to drive fresh growth

- Mitigate innovation risks by conducting strategic experiments and forging alliances with customers and
other external entities

- Appeal to increasingly value-conscious customers to fend off low-cost attackers

In today's brutal economic climate, executives must pare costs to the bone while planting and nurturing seeds
for tomorrow's growth. The Silver Lining explains how to master this seemingly impossible challenge.
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From reader reviews:

Manuel Coury:

As people who live in often the modest era should be change about what going on or facts even knowledge
to make all of them keep up with the era that is certainly always change and advance. Some of you maybe
will update themselves by reading books. It is a good choice to suit your needs but the problems coming to
an individual is you don't know what type you should start with. This Silver Lining: Your Guide to
Innovating in a Downturn is our recommendation to cause you to keep up with the world. Why, because this
book serves what you want and wish in this era.

Ollie Johnson:

Does one one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you find out the inside because don't determine book by its cover may doesn't work the
following is difficult job because you are afraid that the inside maybe not while fantastic as in the outside
search likes. Maybe you answer could be Silver Lining: Your Guide to Innovating in a Downturn why
because the fantastic cover that make you consider concerning the content will not disappoint an individual.
The inside or content is definitely fantastic as the outside or maybe cover. Your reading sixth sense will
directly make suggestions to pick up this book.

Christopher Hickman:

Are you kind of active person, only have 10 or even 15 minute in your morning to upgrading your mind
ability or thinking skill actually analytical thinking? Then you are receiving problem with the book than can
satisfy your short time to read it because this all time you only find e-book that need more time to be
examine. Silver Lining: Your Guide to Innovating in a Downturn can be your answer since it can be read by
you who have those short extra time problems.

Jesse Eriksen:

You can get this Silver Lining: Your Guide to Innovating in a Downturn by go to the bookstore or Mall.
Only viewing or reviewing it could possibly to be your solve issue if you get difficulties for your knowledge.
Kinds of this publication are various. Not only by simply written or printed but additionally can you enjoy
this book simply by e-book. In the modern era just like now, you just looking by your mobile phone and
searching what their problem. Right now, choose your own personal ways to get more information about
your guide. It is most important to arrange yourself to make your knowledge are still update. Let's try to
choose correct ways for you.
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