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This book proposes a new model, the Lean and Green Business Model (L&GBM), where the environmental
aspect of sustainability is integrated with Lean thinking in order to create a way of thinking that contributes
to and balances the three sustainability dimensions of people, profit, and planet. The model presented uses a
kaizen approach that will help readers improve mass and energy flows in manufacturing environments that
already possess a deployment level in applying Lean.

The Green Factory: Creating Lean and Sustainable Manufacturing tells the story of how GKN, a major
British multinational corporation with operations in more than 30 countries, developed and implemented a
Lean and Green Business Model in two of its automotive facilities in Brazil. It provides practical insight into
how GKN was able to develop and deploy Lean and Green in a manner that resulted in environmental and
cost benefits in the automotive facilities that operated in Brazil’s high-inflation environment.

Detailing proven concepts and sustainable models derived from the first-hand experiences, the book supplies
information against the backdrop of GKN’s automotive manufacturing environment. The authors take an
inside-out approach, describing the real issues Environmental Health & Safety professionals face when
implementing sustainable manufacturing policies.

The book covers the corporate issues of balancing profit with environmental concern and the behavioral
issues of engaging the workforce to identify and reduce environmental waste. All the concepts and models
presented in the book have come about through the authors’ real life experiences in live kaizen events as well
as their extensive academic research in the subject area.
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From reader reviews:

Shane Ward:

Inside other case, little people like to read book The Green Factory: Creating Lean and Sustainable
Manufacturing. You can choose the best book if you'd prefer reading a book. Provided that we know about
how is important any book The Green Factory: Creating Lean and Sustainable Manufacturing. You can add
know-how and of course you can around the world by just a book. Absolutely right, because from book you
can learn everything! From your country until finally foreign or abroad you can be known. About simple
matter until wonderful thing it is possible to know that. In this era, we can easily open a book or even
searching by internet system. It is called e-book. You can use it when you feel fed up to go to the library.
Let's learn.

John Vandorn:

The guide with title The Green Factory: Creating Lean and Sustainable Manufacturing has a lot of
information that you can learn it. You can get a lot of profit after read this book. That book exist new
understanding the information that exist in this e-book represented the condition of the world now. That is
important to yo7u to be aware of how the improvement of the world. This book will bring you in new era of
the syndication. You can read the e-book in your smart phone, so you can read this anywhere you want.

Perry Payne:

Don't be worry for anyone who is afraid that this book may filled the space in your house, you can have it in
e-book method, more simple and reachable. This kind of The Green Factory: Creating Lean and Sustainable
Manufacturing can give you a lot of good friends because by you checking out this one book you have factor
that they don't and make a person more like an interesting person. This book can be one of one step for you
to get success. This publication offer you information that possibly your friend doesn't understand, by
knowing more than various other make you to be great individuals. So , why hesitate? Let us have The Green
Factory: Creating Lean and Sustainable Manufacturing.

Micheal Mata:

What is your hobby? Have you heard this question when you got pupils? We believe that that question was
given by teacher to their students. Many kinds of hobby, All people has different hobby. So you know that
little person including reading or as reading become their hobby. You need to understand that reading is very
important along with book as to be the matter. Book is important thing to increase you knowledge, except
your teacher or lecturer. You see good news or update about something by book. Many kinds of books that
can you go onto be your object. One of them are these claims The Green Factory: Creating Lean and
Sustainable Manufacturing.
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