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A compelling profile of an emerging Chinese competitor

Chinese firms are reinventing their business models, their corporate cultures, and themselves, becoming
global competitors who increasingly offer knowledge rather than cheap labour in their quest to join the ranks
of the "world's best" companies. This book offers a compelling profile of the most ambitious of these
emerging Chinese competitors, the Haier Corporation (the world's largest manufacturer of home appliances),
and shares insights on how one organization has repeatedly reinvented its business model and corporate
culture in an effort to sustain its success.

Reinventing Giants provides an exclusive look within the Haier Corporation and shows how managerial
accountability and responsibility have been repositioned at every level of the organization, with the core
value of market-centricity, while aligning strategy on each level of management. It includes actual work
reports that show this process in detail from the ground up. The authors emphasize how a belief in the
liberation of employee talent has consistently been the driving force underlying Haier's success.

Includes the remarkable story of Haier's turnaround and how these lessons can be applied to other●

organizations
Contains information for any company grappling with competition in the global marketplace●

Shows how to liberate employees' talent to drive business success●

Written by Bill Fischer, Professor of Innovation Management at IMD in Switzerland, Umberto Lago,●

Professor of Management at Bologna University, Italy, and Fang Liu, Research Associate of IMD

Reinventing Giants helps global managers rethink their own business models and accompanying corporate
cultures in order to be able to apply Haier's lessons directly to their own organizations.
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From reader reviews:

Geraldine Dube:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a e-book. Beside you can solve your condition; you can add your
knowledge by the book entitled Reinventing Giants: How Chinese Global Competitor Haier Has Changed
the Way Big Companies Transform. Try to stumble through book Reinventing Giants: How Chinese Global
Competitor Haier Has Changed the Way Big Companies Transform as your friend. It means that it can for
being your friend when you truly feel alone and beside those of course make you smarter than in the past.
Yeah, it is very fortuned to suit your needs. The book makes you more confidence because you can know
every thing by the book. So , we should make new experience and also knowledge with this book.

Julian Eaton:

The book Reinventing Giants: How Chinese Global Competitor Haier Has Changed the Way Big Companies
Transform give you a sense of feeling enjoy for your spare time. You can utilize to make your capable a lot
more increase. Book can being your best friend when you getting stress or having big problem using your
subject. If you can make looking at a book Reinventing Giants: How Chinese Global Competitor Haier Has
Changed the Way Big Companies Transform to get your habit, you can get much more advantages, like add
your current capable, increase your knowledge about a few or all subjects. You may know everything if you
like start and read a book Reinventing Giants: How Chinese Global Competitor Haier Has Changed the Way
Big Companies Transform. Kinds of book are several. It means that, science reserve or encyclopedia or other
people. So , how do you think about this e-book?

Ronald Karl:

Do you one of people who can't read pleasant if the sentence chained inside straightway, hold on guys this
particular aren't like that. This Reinventing Giants: How Chinese Global Competitor Haier Has Changed the
Way Big Companies Transform book is readable simply by you who hate the straight word style. You will
find the facts here are arrange for enjoyable reading experience without leaving even decrease the knowledge
that want to give to you. The writer connected with Reinventing Giants: How Chinese Global Competitor
Haier Has Changed the Way Big Companies Transform content conveys the thought easily to understand by
lots of people. The printed and e-book are not different in the information but it just different available as it.
So , do you nevertheless thinking Reinventing Giants: How Chinese Global Competitor Haier Has Changed
the Way Big Companies Transform is not loveable to be your top record reading book?

Cheryl Crockett:

The e-book with title Reinventing Giants: How Chinese Global Competitor Haier Has Changed the Way Big
Companies Transform contains a lot of information that you can find out it. You can get a lot of advantage
after read this book. This book exist new understanding the information that exist in this book represented



the condition of the world today. That is important to yo7u to learn how the improvement of the world. This
kind of book will bring you throughout new era of the syndication. You can read the e-book in your smart
phone, so you can read it anywhere you want.
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