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Strategic planning deals with long-term goals and objectives. Performance management focusing on the
performance of an organization, department, process, or employee—is what makes strategic planning work.
Neither can be done without the other, but both must be adapted to the organization. This volume is designed
as a reference for those involved in the day to-day challenge of performance management and measurement.
Government managers will find ideas and practices that can be applied effectively in the federal
environment.

Contents: An Introduction to Strategic Planning • Determining Public Value: Meeting Public Governance
and Client Responsibilities Through Consultation • Organizing Your Consultation Process: Assessing
Current Reality and Planning for the Future • Consultation at Its Best: Involving Everyone in an Iterative
Process • The Need to Communicate • Leading the Public-Sector Organization In a Changing World •
Making It All Work: Building a Strategic Framework • A Few Final Words
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From reader reviews:

John Valdez:

The ability that you get from The Government Manager's Guide to Strategic Planning (The Government
Manager's Essential Library) will be the more deep you rooting the information that hide within the words
the more you get thinking about reading it. It does not mean that this book is hard to know but The
Government Manager's Guide to Strategic Planning (The Government Manager's Essential Library) giving
you buzz feeling of reading. The article author conveys their point in particular way that can be understood
by simply anyone who read that because the author of this e-book is well-known enough. This kind of book
also makes your own personal vocabulary increase well. That makes it easy to understand then can go
together with you, both in printed or e-book style are available. We recommend you for having that The
Government Manager's Guide to Strategic Planning (The Government Manager's Essential Library)
instantly.

Margaret Velasquez:

Do you have something that you enjoy such as book? The book lovers usually prefer to decide on book like
comic, quick story and the biggest the first is novel. Now, why not attempting The Government Manager's
Guide to Strategic Planning (The Government Manager's Essential Library) that give your pleasure
preference will be satisfied through reading this book. Reading behavior all over the world can be said as the
means for people to know world much better then how they react to the world. It can't be explained
constantly that reading habit only for the geeky man but for all of you who wants to possibly be success
person. So , for every you who want to start reading as your good habit, you may pick The Government
Manager's Guide to Strategic Planning (The Government Manager's Essential Library) become your own
personal starter.

Joseph Bateman:

Don't be worry for anyone who is afraid that this book will filled the space in your house, you can have it in
e-book way, more simple and reachable. This specific The Government Manager's Guide to Strategic
Planning (The Government Manager's Essential Library) can give you a lot of close friends because by you
considering this one book you have matter that they don't and make an individual more like an interesting
person. This kind of book can be one of a step for you to get success. This e-book offer you information that
maybe your friend doesn't realize, by knowing more than other make you to be great persons. So , why
hesitate? Let us have The Government Manager's Guide to Strategic Planning (The Government Manager's
Essential Library).

Edmund Morrissette:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book was rare? Why so
many concern for the book? But any people feel that they enjoy to get reading. Some people likes reading,



not only science book but additionally novel and The Government Manager's Guide to Strategic Planning
(The Government Manager's Essential Library) or even others sources were given information for you. After
you know how the good a book, you feel want to read more and more. Science publication was created for
teacher or perhaps students especially. Those publications are helping them to include their knowledge. In
additional case, beside science reserve, any other book likes The Government Manager's Guide to Strategic
Planning (The Government Manager's Essential Library) to make your spare time considerably more
colorful. Many types of book like here.
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